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School vision School values Context and challenges 

 

Intent, rationale and focus 

 

The school’s vision is:  
To provide a dynamic, inclusive 
learning environment that 
challenges students to become 
inquirers, thinkers and caring 
young people who are able to 
interact in the global society with 
respect and intercultural 
understanding. 
 
 
 

The following core values that are 
incorporated into the teaching program and 
underpin how we operate and relate together 
as a school community are: 
Appreciation - Appreciating the wonder and 
beauty of the world and its people. 
Commitment - Being committed to own 
learning, persevering and showing self 
discipline 
and responsibility. 
Confidence - Feeling confident in own ability 
as learners, having the courage to take 
risks, applying what has been learnt and 
making appropriate decisions 
and choices. 
Cooperation - Cooperating, collaborating, 
and leading or following as the situation 
demands. 
Creativity - Being creative and imaginative in 
thinking and in approach to 
problems and dilemmas. 
Curiosity - Being curious about the nature of 
learning, about the world, its people and 
cultures. 
Empathy - Imagining self in another’s 
situation in order to understand his or 
her reasoning and emotions, so as to be 
open-minded and reflective about 
the perspectives of others. 
Enthusiasm - Enjoying learning and willingly 
putting the effort into the process. 
Independence -Thinking and acting 
independently, making own judgments based 
on 
reasoned argument, and being able to defend 
those judgments. 
Integrity - Being honest and demonstrating a 
considered sense of fairness. 
Respect - Respecting self, others and the 
world around us. 
Tolerance- Being sensitive about differences 
and diversity in the world and being 
responsive to the needs of others. 
 
 

Milgate Primary School is an attractive school located in East 
Doncaster on Landscape Drive.  East Doncaster  is located in the 
eastern suburbs of Melbourne approximately 20 km from the central 
business district.The school is a dynamic learning community made 
up of a diversity of cultural and linguistic backgrounds.  
The background of students reflects a cultural and social diversity 
and it is expected that this will continue to be a feature of the 
school’s demographics. (Approx 30%  of students come from 
countries outside Australia with a language background other than 
English). 
Parental involvement is a feature of the school and is strongly 
encouraged. Enrolments have increased  over the last four years 
from 496 to currently 638. In 2018 the expected enrolments will be 
700.  
 
The social and demographic factors that impact on the school 
include an SFO which has remained stable over the last four years of 
0.20 in 2013 to 0.22  currently in 2017 and  the percentage of EAL 
students is 30%. The school has a very professional staff team of 
teachers and ESOs who work together in teams to provide engaging 
and challenging learning opportunities for students. The staff profile 
reflects a balance of experience. 
 
Milgate Primary School is a community united by a commitment to 
learning built upon the fundamental core values of honouring 
diversity, serving the welfare and well being of others. Enjoying a rich 
multicultural community, Milgate’s school wide teaching philosophy is 
founded upon a commitment to prepare our students with the 
attributes and competencies to become citizens of the world.    
 
A significant number of Milgate students work above their expected 
level of learning.  Challenge and Support programs are provided to 
ensure all students reach their full potential.  Curriculum design 
implementation and monitoring in keeping with community goals, is 
delivered by professional learning teams.  
 
The school has high academic standards with the outstanding 
achievements of its students, matching the high aspirations of 
parents for their children.  
 
The school’s vision is to empower students to ensure they will 
succeed as responsible global citizens and independent self learners 
within today’s rapidly changing world.  (To provide a dynamic 
learning environment that challenges students to achieve academic 
excellence, be socially competent and become productive members 

[ 

From the self-evaluation and review:  
 
Intent (What is the school trying to achieve?): 
 

 To improve student learning outcomes in English and Maths 

 To embed a whole school pedagogical model for literacy and 
numeracy. 

 To devise and implement instructional models for English and 
Maths across all areas of the school leading to more consistent 
practice. 

 Build teacher capacity in teaching of Maths and English 

 Deepen teacher capacity to embed consistent and explicit high 
impact teaching strategies. 

 Focus on writing and the explicit teaching of writing 

 Implement effective feedback processes to enhance teacher 
capacity 

 Develop assessment strategies that inform planning, tracking of 
student learning growth and evaluation of learning and teaching 
over time. 

 Develop students’ understanding and application of the inquiry 
cycle and transdisciplinary skills. 

 Embed social and emotional learning across the curriculum and 
through partnerships with the school and wider community. 

 
Rationale (Why is this important?): 
 

 There has been consistency of approach to English and Maths 
across one or two year levels but not across the whole school. 

 Student achievement data in English and Maths has decreased 
in some areas especially Writing so there needs to be a focus 
on consistency of practice, building teacher capacity and explicit 
teaching.  

 Positive education has been started over the last two years and 
this needs to be continued to embed it into the school culture. 

 Students’ resilience and social / emotional wellbeing need to be 
developed as indicated by surveys conducted with students.  

 Some work has been done in the area of student agency and 

there is more to do in: student goal setting,student conferences, 

skill focussed learning intentions and success criteria, student 

reflection, student choice, deep understanding and thinking 

processes, discipline-rich enquiry, problem solving and 

collaboration. 
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The Learner Profile attributes also 
underpin the learning program and 
students develop and apply these in 
their learning. 
 Inquirers - They develop their natural 
curiosity. They acquire the skills 
necessary to conduct inquiry and 
research and show independence in 
learning. They actively enjoy learning 
and this love of learning will be 
sustained throughout their lives.  
Knowledgeable  - They explore 
concepts, ideas and issues that have 
local and global significance. In so 
doing, they acquire in-depth knowledge 
and develop understanding across a 
broad and balanced range of 
disciplines.  
Thinkers  - They exercise initiative in 
applying thinking skills critically and 
creatively to recognize and approach 
complex problems, and make 
reasoned, ethical decisions.  
Communicators - They understand 
and express ideas and information 
confidently and creatively in more than 
one language and in a variety of modes 
of communication. They work 
effectively and willingly in collaboration 
with others.  
Principled  - They act with integrity and 
honesty, with a strong sense of 
fairness, justice and respect for the 
dignity of the individual, groups and 
communities. They take responsibility 
for their own actions and the 
consequences that accompany them.  
Open-minded  - They understand and 
appreciate their own cultures and 
personal histories, and are open to the 
perspectives, values and traditions of 
other individuals and communities. 
They are accustomed to seeking and 
evaluating a range of points of view, 
and are willing to grow from the 
experience.  
Caring  - They show empathy, 
compassion and respect towards the 
needs and feelings of others. They 
have a personal commitment to service, 
and act to make a positive difference to 
the lives of others and to the 

of a global society.) Our aim is for students to be socially competent 
interdisciplinary learners who are also team players and risk takers. 
These goals will be achieved through presenting a challenging 
learning program that engages and excites students, delivered by a 
teaching team at the cutting edge of pedagogical practice.  
 
At Milgate we aim to assist students to become Global Citizens. In 
strengthening students’ self-esteem, optimism and commitment to 
personal fulfilment; we aim to help students to develop the ability to 
make ethical judgements and to demonstrate social responsibility so 
they are able to respond constructively and positively to a range of 
contemporary social challenges.   
 
The school is an authorised International Baccalaureate (IB) Primary 
Years Program (PYP) school. The International Baccalaureate aims 
to develop inquiring, knowledgeable and caring young people who 
help to create a better and more peaceful world through intercultural 
understanding and respect. The PYP is an international inquiry 
based learning approach.  
 
The essential elements are:  

 Knowledge - Significant, relevant content that the students 
explore and know about, taking into consideration their prior 
experience and understanding. 

 Concepts - Powerful ideas that have relevance within the 
subject areas but also transcend them and that students must 
explore and re-explore in order to develop a coherent, in-
depth understanding. 

 Skills - Those capabilities that the students need to 
demonstrate to succeed in a changing, challenging world, 
which may be disciplinary or transdisciplinary in nature. 

 Attitudes - Dispositions that are expressions of fundamental 
values, beliefs and feelings about learning, the environment 
and people. 

 Action - Demonstrations of deeper learning in responsible 
behaviour through responsible action; a manifestation in 
practice of the other essential elements 
 

Students are required to take responsibility for their learning, reflect 
on their learning through self / peer feedback  and set personal 
learning goals. 
 
Milgate’s Learning community is underpinned by strong school 
community partnerships. The current enrolment is 700 students with 
several fee paying students. Currently Milgate PS has a Principal, 2 
Assistant Principals, 32 classroom teachers and 5 specialist teachers 
in Performing Arts, Visual Arts, Physical Education, Mandarin and 
EAL. There are 18 classroom support  / integration teacher aides 
who work with students with disabilities and in support programs. In 
addition to these staff there are 4 office staff, a first aid assistant and 
a library technician. The school has a leadership team of 5, Whole 
School Curriculum Leaders, Year level co coordinators and Year 
level Learning Leaders. Each of these teams meet on a regular 
basis. 
 
There are specialist programs in Performing Arts, Visual Arts, 

 
Focus (What are you prioritising?  How will the Strategic Plan unfold 
over 4 years?): 
 

 The focus over the next 4 years will be the four year goals, 
improvement priorities, key improvement strategies and targets 
listed in the last section of this document. 
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environment.  
Risk-takers  - They approach 
unfamiliar situations and uncertainty 
with courage and forethought, and have 
the independence of spirit to explore 
new roles, ideas and strategies. They 
are brave and articulate in defending 
their beliefs.  
Balanced  - They understand the 
importance of intellectual, physical and 
emotional balance to achieve personal 
well-being for themselves and others.  
Reflective - They give thoughtful 
consideration to their own learning and 
experience. They are able to assess 
and understand their strengths and 
limitations in order to support their 
learning and personal development.  

 
 
 

Physical Education, Mandarin and EAL. The school also offers an 
instrumental music program. There is a 1-1 iPad program for 
students in Years 3 - 6. To actively support the curriculum, 
enrichment programs are provided such as: swimming, house 
system, buddy program, extensive camping program, excursions, 
Junior School Council, leadership programs, perceptual motor 
program, interschool and state wide sporting events. The cohesive 
relationships within our school community celebrate the multi cultural 
diversity and demonstrate the values we, as a society, attest 
to.  Parents are actively involved in the provision of our classroom 
programs including specialist programs, coaching in sporting 
programs, School Council, attending camps and excursions, 
fundraising and working bees.  Student, staff and parent 
contributions are recognised, valued and essential to the success of 
our school.    
 
The Milgate Primary School Council performs an integral role in the 
core business of learning within the school.  Sub-committees report 
monthly to Council and are representative of the community.     
 
Milgate is dedicated to building strong community relationships, 
positive student achievements, supportive working environment and 
seeking out new knowledge to further support the thinking skills and 
creativity of its vibrant learning community.  
 
Milgate PS facilities include: 

  32 well-resourced classrooms 
 Specialist rooms for the teaching of Mandarin Language, 

Performing and Visual Arts.  
 Open Library space 
 Designated areas for the teaching of Physical Education 

including a stadium, oval space synthetic turf soccer oval, 
basketball/netball courts. 

 Stadium space for Before and After School activities.  
 Interactive whiteboards or large TVs with Apple TV in every 

classroom  
 1:1 iPad program in Years 3-6 and school sets of iPads for F-

2 
 Sets of laptop computers and other digital resources for 

student use 
 Out of School Hours Care run by an external provider (Camp 

Australia) 
 Playground equipment suited to all primary age groups 

 
 

Milgate PS is a school offering challenging, stimulating and engaging 
learning programs and is a community oriented school where 
parental involvement is a feature of the school and is strongly 
encouraged. The school is an excellent learning environment for all 
students, staff and parents.   
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, 
Initiatives and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

Goal: 

To maximise learning growth in literacy and numeracy. 

FISO Priority: Excellence in teaching and learning 

FISO Initiative(s): 

Building practice excellence 

Curriculum planning and assessment. 

 
Theory of action/Rationale 

If there is a consistent research-based pedagogical model 

underpinning all teaching and learning and teacher capacity to 

differentiate learning to meet each students learning needs is 

deepened, then learning growth for all students will be strengthened.    

 
 

[Key Improvement 

Strategies (KIS) 

1. To embed a whole 

school pedagogical model 

for literacy and numeracy. 

2. Deepen teacher capacity 

to embed consistent and 

explicit high impact 

teaching strategies. 

3. Implement effective 

feedback processes to 

enhance teacher capacity 

4. Develop assessment 

strategies that inform 

planning, tracking of 

student learning growth 

and evaluation of learning 

and teaching over time. 

 

Actions to support the key improvement strategies. 

The FISO dimension Building practice excellence will assist with 

identifying areas for practice improvement. 

 Document an agreed research-based instructional model for 

English 

 Embed the model across the school through whole staff 

professional learning, modelling, coaching and feedback on 

practice. Focus on writing F-6 and reading Years 4-6 

 Define the roles of the literacy and numeracy specialists to 

ensure strategic capacity building for staff 

 Evaluate teaching and learning approaches and assessment in 

Years 4 -6 in reading to enable consistent age-appropriate 

approaches to reading that challenge able readers and 

support learning for those at risk of being at or below NMS  

 Continue to embed the Mathematics instructional model 

 Build data literacy for teachers. Ensure regular tracking of 

learning growth and planning using formative and summative 

data 

 Implement processes to gain greater sharing of practice 

across level teams and consistent high expectations.   

 

 

NAPLAN 

By 2021: 

1. Increase the percentage of students with high learning growth from 

Year 3 to 5 on NAPLAN assessments in reading, writing and numeracy 

to at least 35%.  

 2017 2021 
Target 

Reading 25% 35% 

Writing 24% 35% 

Numeracy 24% 35% 

                                                                  2. To increase the 

percentage in the top two NAPLAN bands at year 3 and 5 in 

numeracy, reading and writing from the 2017 benchmark. 

 Year 3 
2017 

Target 
Year 3 
2021 

Year 5 
2017 

Target 
Year 5 
2021 

Reading 78% 80% 49% 55% 

Writing 69% 75% 31% 35% 

Numeracy 64% 70% 41% 45% 

 

3. Increase the percentage achieving above the NMS in reading, 

writing and numeracy to at least 98% at Year 5.  

School Assessments 

3. Increase the percentage of assessments above Victorian 

Curriculum expected levels by 2021 in reading, writing, speaking and 

listening and number and algebra, measurement & geometry, 

statistics & probability to at least 65%. 

School Staff Survey – School Climate module  

4. Increase the percentage of staff endorsement for the following 

factors to 80% 

 teacher collaboration from 56% 

 academic emphasis from 68% 

 guaranteed and viable curriculum from 69%  

 collective efficacy from 77%. 
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Goal: 

To empower students with autonomy and activate agency in their 

learning. 

FISO Priority: Positive climate for learning 

FISO Initiatives: 

Intellectual engagement and self awareness 

Empowering students and building school pride. 

Theory of action/Rationale 

If skill in applying the inquiry cycle and transdisciplinary skills is 

developed student engagement and self-directed learning will be 

enhanced.   

 

Key Improvement 

Strategy (KIS) 

1. Develop students’ 

understanding and 

application of the inquiry 

cycle and transdisciplinary 

skills. 

 

Actions to support the KIS 

The FISO dimension Intellectual engagement and self-awareness will 

assist with identifying areas for practice improvement.  

 Regular analysis of data to underpin goal setting for individual 

students 

 Focus on goal setting as an ongoing component of student 

conferences (what I need to do next to improve) 

 Skill focussed learning intentions and success criteria with 

student reflection on strategies used to complete tasks 

 Apply the inquiry cycle in learning 

 Embed transdisciplinary skills        Design challenging 

activities that involve student choice, deep understanding and 

thinking processes, discipline-rich enquiry, problem solving 

and collaboration. 

 Professional learning and feedback on practice for staff. For 

example, PYP and High Impact Teaching Strategies (HITS). 

 Develop regular feedback from students on teaching and 
learning.  
 

Suggested targets 

Attitudes to School Survey (Years 4-6) 

1. By 2021 increase the positive responses to the following factors:  

 Student agency to 90% 

 Motivation and interest to 90%  

Parent Opinion Survey 

2. By 2021 increase the positive responses to student agency to 80%.  

 

Goal: 

To build social and emotional wellbeing for students. 

 

FISO Priority: 

Positive climate for learning 

FISO Initiative: 

Health and wellbeing 

Theory of action/Rationale 

If social and emotional learning is promoted through policies and 

programs and partnerships with parents and the community then 

student self-awareness, empathy and relationship skills as well as a 

sense of community and belonging will be fostered.    

 
 

Key Improvement 

Strategy (KIS) 

1. Embed social and 

emotional learning across 

the curriculum and 

through partnerships with 

the school and wider 

community. 

 

Actions to support the KIS 

The FISO dimension Health and wellbeing will assist with identifying 

areas for practice improvement. 

 Develop a scope and sequence for PERMA 

 Embed Positive Education strategies across the curriculum 

and into the school culture 

 Professional learning to build skill in managing challenging 

behaviours 

 Implement consistent strategies to teach the Respectful 

Relations program 

 Staff induction processes evaluated and refined as enrolment 

grows  

  Build approaches to embracing cultural diversity and inclusive 

practices 

 Build on strategies to engage parents as partners. 

  

[Suggested targets 

By 2021: 

Attitudes to School Survey 

1. Increase the percentage of positive responses for the following 

factors: 

 Teacher concern to 85% 

 Respect for diversity to 90%  

 Managing bullying to 85% 

Parent Opinion Survey 

2. Increase the percentage of positive responses for Confidence and 

resilience skills to 85%. 

 

 


